
Investor Presentation
June 2026

DFLI



Legal Disclaimer
This corporate presentation (this “Presentation”) has been prepared for use by Dragonfly Energy Holdings Corp. (“Dragonfly Energy” or the “Company”). This Presentation is for information purposes only and may not be reproduced or redistributed, in whole or in part, without the prior written consent of 
Dragonfly Energy. Dragonfly Energy does not make any representation or warranty as to the accuracy or completeness of the information contained in this Presentation. This Presentation does not and, if hereafter supplemented, will not be all inclusive or contain all of the information that may be required 
to evaluate any investment in Dragonfly Energy. You should not definitively rely upon it or use it to form the definitive basis for any decision, contract, commitment or action whatsoever. You should consult your own legal, regulatory, tax, business, financial and accounting advisors to the extent you deem 
necessary, and you must make your own investment decision and perform your own independent investigation and analysis of an investment in Dragonfly Energy. To the fullest extent permitted by law, in no circumstances will Dragonfly Energy or any of its affiliates, officers, directors, employees, 
representatives, advisors or agents be responsible or liable for any direct, indirect or consequential loss or loss of profit arising from the use of this Presentation, its contents, its omissions, reliance on the information contained within it or on opinions communicated in relation thereto or otherwise arising in 
connection therewith.

This presentation contains preliminary financial information as of and for the three and six months ended June 30, 2026 and is subject to completion. The unaudited, estimated results as of and for the three and six months ended June 30, 2026 are preliminary and were prepared by the Company’s 
management, based upon estimates, a number of assumptions and currently available information, and are subject to revision based upon, among other things, quarter-end closing procedures and/or adjustments, the completion of the Company’s interim financial statements and other operational 
procedures. This preliminary financial information is the responsibility of management and has been prepared in good faith on a consistent basis with prior periods. However, the Company has not completed its financial closing procedures for the three and six months ended June 30, 2026, and actual 
results could be materially different from this preliminary financial information, which preliminary information should not be regarded as a representation by the Company or its management as to the Company’s actual results as of and for the three and six months ended June 30, 2026. In addition, the 
Company’s independent registered public accounting firm has not audited, reviewed, compiled, or performed any procedures with respect to this preliminary financial information and does not express an opinion or any other form of assurance with respect to this preliminary financial information. During 
the course of the preparation of the Company’s financial statements and related notes as of and for the three and six months ended June 30, 2026, the Company may identify items that would require it to make material adjustments to this preliminary financial information. As a result, prospective 
investors should exercise caution in relying on this information and should not draw any inferences from this information. This preliminary financial information should not be viewed as a substitute for full financial statements prepared in accordance with United States generally accepted accounting 
principles and reviewed by the Company’s auditors.

This Presentation and the analyses contained in it have been based, in part, on certain assumptions and information obtained from Dragonfly Energy, industry studies and other sources. The use of such assumptions and information does not imply that Dragonfly Energy has independently verified, will 
verify or necessarily agrees with any of such assumptions or information, and Dragonfly Energy has assumed and relied upon the accuracy and completeness of such assumptions and information for purposes of this Presentation. Neither Dragonfly Energy nor any of its affiliates, or their respective officers, 
directors, employees, representatives, advisors or agents, make any representation or warranty, express or implied, in relation to the accuracy or completeness of the information contained in this Presentation or any oral information provided in connection herewith, or any data it generates, or that any 
transaction has been or may be effected on the terms or in the manner stated or implied by this Presentation, or as to the achievement or reasonableness of future projections, management targets, estimates, prospects or returns, if any, and accept no responsibility, obligation or liability (whether direct or 
indirect, in contract, tort or otherwise) in relation to any of such information. Dragonfly Energy and its respective affiliates, officers, directors, employees, representatives, advisors and agents expressly disclaim any and all liability which may be based on this Presentation and any errors therein or omissions 
therefrom. This Presentation and the information contained herein do not constitute an offer to sell or the solicitation of an offer to buy any security, commodity or instrument or related derivative, nor shall there be any sale of securities in any jurisdiction in which the offer, solicitation or sale would be 
unlawful prior to the registration or qualification under the securities laws of any such jurisdiction. No offering of securities shall be made except by means of a prospectus meeting the requirements of Section 10 of the Securities Act of 1933, as amended (the “Securities Act”), or an exemption therefrom. You 
should not construe the contents of this Presentation as legal, regulatory, tax, accounting or investment advice or a recommendation. We recommend that you seek independent third party legal, regulatory, accounting and tax advice regarding the contents of this Presentation. This Presentation does not 
constitute and should not be considered as any form of financial opinion or recommendation by Dragonfly Energy or any of its affiliates. This Presentation is not a research report. NEITHER THE SECURITIES AND EXCHANGE COMMISSION (“SEC”) NOR ANY STATE OR TERRITORIAL SECURITIES COMMISSION HAS 
APPROVED OR DISAPPROVED OF THE SECURITIES OR DETERMINED IF THIS PRESENTATION IS TRUTHFUL OR COMPLETE. ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE.

Forward Looking Statements

This Presentation contains certain “forward-looking statements” within the meaning of the United States Private Securities Litigation Reform Act of 1995, Section 27A of the Securities Act and Section 21E of the Securities Exchange Act of 1934, as amended. All statements other than statements of historical fact 
contained in this Presentation, including statements as to planned products and services, business strategy and plans, objectives of management for future operations of Dragonfly Energy, market size and growth opportunities, competitive position and technological and market trends, are forward-
looking statements. Some of these forward-looking statements can be identified by the use of forward-looking words, including “may,” “should,” “expect,” “intend,” “will,” “estimate,” “anticipate,” “believe,” “predict,” “plan,” “targets,” “projects,” “could,” “would,” “continue,” “forecast” or the negatives of these 
terms or variations of them or similar expressions. All forward-looking statements are subject to risks, uncertainties, and other factors (some of which are beyond the control of Dragonfly Energy) which could cause actual results to differ materially from those expressed or implied by such forward-looking 
statements.

All forward-looking statements are based upon estimates, forecasts and assumptions that, while considered reasonable by Dragonfly Energy and its management are inherently uncertain and many factors may cause the actual results to differ materially from current expectations which include, but are 
not limited to: improved recovery in the Company’s core markets, including the RV market; the Company’s ability to successfully increase market penetration into target markets; the Company’s ability to penetrate the heavy-duty trucking and other new markets; the growth of the addressable markets 
that the Company intends to target; the Company’s ability to retain members of its senior management team and other key personnel; the Company’s ability to maintain relationships with key suppliers including suppliers in China; the Company’s ability to maintain relationships with key customers; the 
Company’s ability to protect its patents and other intellectual property; the Company’s ability to successfully utilize its patented dry electrode battery manufacturing process and optimize solid-state cells as well as to produce commercially viable solid-state cells in a timely manner or at all, and to scale 
to mass production; the impact of the Russia- Ukraine conflict the India-Pakistan conflict, Hamas’ attack on Israel and the Iranian conflict; the Company’s ability to generate revenue from future product sales and its ability to achieve and maintain profitability; the Company’s ability to compete with other 
manufacturers in the industry and its ability to engage target customers and successfully convert these customers into meaningful orders in the future; and other risks and uncertainties set forth in the sections entitled “Risk Factors” and “Cautionary Note Regarding Forward-Looking Statements” in the 
Company’s Annual Report on Form 10-K for the year ended December 31, 2025 and in the Company’s subsequent filings with the SEC available at www.sec.gov. These filings identify and address other important risks and uncertainties that could cause actual events and results to differ materially from those 
contained in the forward-looking statements. Nothing in this Presentation should be regarded as a representation by any person that the forward-looking statements set forth herein will be achieved or that any of the contemplated results of such forward-looking statements will be achieved. You should 
not place undue reliance on forward-looking statements, which speak only as of the date they are made. Dragonfly Energy does not give any assurance that Dragonfly Energy will achieve its expected results. Dragonfly Energy does not undertake any duty to update these forward-looking statements, 
except as otherwise required by law.

Trademarks

Dragonfly Energy owns or has rights to various trademarks, service marks and trade names that it uses in connection with the operation of its business. This Presentation may also contain trademarks, service marks, trade names and copyrights of other companies, which are the property of their respective 
owners. The use or display of third parties’ trademarks, service marks, trade names or products in this Presentation is not intended to, and does not imply, a relationship with Dragonfly Energy, or an endorsement or sponsorship by or of Dragonfly Energy. Solely for convenience, some of the trademarks, 
service marks, trade names and copyrights referred to in this Presentation may be listed without the TM, SM, © or ® symbols, but such references are not intended to indicate, in any way, that Dragonfly Energy will not assert, to the fullest extent under applicable law, its rights or the rights of the applicable 
owners, if any, to these trademarks, service marks, trade names and copyrights.

Industry & Market Data

This Presentation contains certain information obtained from third-party sources and the Company’s internal sources. This information involves many assumptions and limitations; therefore, there can be no guarantee as to the accuracy or reliability of such assumptions and you are cautioned not to give 
undue weight to this information. Further, no representation is made as to the reasonableness of the assumptions made within or the accuracy or completeness of any projections or any other information contained herein. Any data on past performance or modeling contained herein are not an indication 
as to future performance. None of Dragonfly Energy or its affiliates, officers, directors, employees, representatives or advisors has independently verified the accuracy or completeness of any such third-party information. Similarly, other third-party survey data and research reports commissioned by the 
Company, while believed by to be reliable, are based on limited sample sizes and have not been independently verified by the Company. In addition, projections, assumptions, estimates, goals, targets, plans and trends of the future performance of the industry in which Dragonfly Energy operates, and its 
future performance, are necessarily subject to uncertainty and risk due to a variety of factors, including those described above. These and other factors could cause results to differ materially from those expressed in the estimates made by independent parties and by Dragonfly Energy.

Additional Information & Where to Find It

Dragonfly Energy’s filings with the SEC are available to you, and you should read the documents Dragonfly Energy has filed with the SEC for more complete information about Dragonfly Energy. You may get these documents for free by visiting EDGAR on the SEC website at www.sec.gov.



Dragonfly Energy At A Glance

Domestic Manufacturing Footprint
Battery design, assembly, and system integration take place at 
our Nevada facility, supporting scale, cost control, and quality.

Proprietary, Scalable Battery Technology
Patented dry electrode manufacturing process enables scalable, 
cost-efficient production.

Established Commercial Leader in Energy Storage
Dragonfly Energy develops lithium-ion battery systems for 
deep-cycle energy storage applications in the RV, Trucking, 
Marine, Off Grid, and Industrial markets.
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$400M+
Revenue Generated

Since 2020 (As of Q1 2026)

400,000+
Battery Packs Deployed

~100
Patents

Granted, Filed, or Pending Globally

Since 2012
Advanced Battery 

Development & Testing



Dragonfly Energy: Investment Highlights
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Commercial 
Leader in Deep 
Cycle Lithium-Ion 
Energy Storage
With over 400,000 battery 
packs in the field, 
Dragonfly is a leader in 
deep-cycle lithium energy 
storage solutions built for 
sustained power 
applications. Our purpose-
built approach 
differentiates us from 
automotive battery 
manufacturers focused on 
short-burst starting 
applications.

Well-Positioned in 
Expanding, High-
Growth Markets
Established RV OEM 
leadership, accelerating 
trucking momentum, and 
a growing presence 
across rail, marine, and 
industrial markets.

Strategic 
U.S.–Based 
Manufacturing 
Capabilities
Vertically integrated U.S-
based operations designed 
for supply chain resilience.

Innovative Battery 
Technology
Patented dry electrode 
process enables cost-
effective, scalable 
production in the US, while 
the development of 
disruptive all-solid-state 
technology unlocks long-
term upside.

Path to 
Profitability
Commercial momentum 
in RV and Trucking, 
combined with a leaner 
cost structure and an 
improved balance sheet 
provide a clear path to 
achieving positive 
adjusted EBITDA at an 
annualized revenue run 
rate of ~$70 million.



Purpose Built for Deep Cycle Energy Storage
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We target applications that require reliable, long-duration energy storage, not propulsion for automotive starting power.

RV & Marine
Powering appliances, HVAC, and 
electronics.

Heavy Duty Trucking
Powering hotel loads with all-
electric APUs to reduce engine 
idling and fuel consumption.

Industrial
Providing remote, off-grid power 
for vapor recovery units, sensors, 
pipes, and pipeline systems.

Off-Grid Solar
Delivering reliable off-grid 
backup power for residential 
properties.



LiFePO4: A Leading Choice for Deep 
Cycle Energy Storage
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Compared to traditional lead-acid batteries, Lithium Iron Phosphate (LiFePO4) delivers superior 
performance for applications requiring dependable, long-term energy storage.

Performance Advantages
Superior Lifespan & Charging Speed: Up to 10x longer lifespan and 5x faster charging speed compared to 
lead-acid batteries, ensuring greater efficiency and lower replacement costs

Lightweight & Compact: LiFePO4 batteries provide the same energy capacity at just one-fifth the weight of 
lead-acid batteries

Consistent Voltage & Reliable Power: Maintains stable voltage output throughout the entire discharge cycle 
in all conditions, including low temperatures

Safety & Environmental Benefits
Non-Toxic Chemistry: LiFePO4 batteries are 100% recyclable and pose fewer environmental risks during 
disposal and handling 

No “Off-Gassing”: Free from harmful noxious gas emissions during use and charging, minimizing installation 
risks and enhancing user safety

Ethically Sourced: LiFePO4 batteries are not reliant on controversial elements, such as cobalt

(1) Source: MOTM LiFePO4 Battery Cost Study https://www.youtube.com/watch?v=iy3hga_P5YY 

(1)

https://www.youtube.com/watch?v=iy3hga_P5YY


Key OEM & Industrial Customers
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RV:

Heavy Duty Trucking: Industrial: Marine:

Factory-installed across leading RV manufacturers.

Validated across fleets and dealer networks. Remote power where reliability matters most. Adopted by leading marine brands.



Significant Growth Opportunities Across Key Sectors
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Strategically positioned across high-value markets aligned with energy independence trends.

Leisure
RV, Marine, Off-Grid

Electrification, solar adoption, 
increasing demand for off-grid 
capabilities.

$1.7BN
(1)

Heavy Duty Trucking
All-Electric APUs, Anti-Idling

Increasingly stringent anti-idling 
regulations, APU replacements, 
fleet electrification initiatives.

$1.2BN
(2)

Industrial & Remote 
Power
Remote power requirements, ESG 
compliance, methane reclamation 
efforts.

$53.9BN
(3)

(1) TechSciResearch - Leisure Battery Market Size, Growth and Forecast Report by 2030
(2) Verified Market Reports - Vehicle All-Electric APU Market 
(3) Precedence Research - Industrial Batteries Market Size, Share, and Trends 2025 to 2034 

Industry Market Sizes Today

https://www.techsciresearch.com/report/leisure-battery-market/30186.html
https://www.techsciresearch.com/report/leisure-battery-market/30186.html
https://www.techsciresearch.com/report/leisure-battery-market/30186.html
https://www.techsciresearch.com/report/leisure-battery-market/30186.html
https://www.verifiedmarketreports.com/product/vehicle-all-electric-apu-market
https://www.verifiedmarketreports.com/product/vehicle-all-electric-apu-market
https://www.verifiedmarketreports.com/product/vehicle-all-electric-apu-market
https://www.verifiedmarketreports.com/product/vehicle-all-electric-apu-market
https://www.verifiedmarketreports.com/product/vehicle-all-electric-apu-market
https://www.verifiedmarketreports.com/product/vehicle-all-electric-apu-market
https://www.precedenceresearch.com/industrial-batteries-market
https://www.precedenceresearch.com/industrial-batteries-market
https://www.precedenceresearch.com/industrial-batteries-market
https://www.precedenceresearch.com/industrial-batteries-market
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Delivering Complete Energy Storage 
Solutions: The OEM Playbook

OEM partnerships are Dragonfly Energy’s primary commercial strategy and growth engine: OEM net sales grew 34% in FY2025.

Early Design 
Involvement
Dragonfly engineers work 
directly with OEM product 
teams at the design stage. We 
tailor system architecture, 
space packaging, and power 
requirements to each OEM’s 
exact product before a unit is 
built.

Battery Pack Design & 
Assembly
LFP packs are designed, built, 
and tested entirely in-house at 
our Nevada facility, improving 
quality, shortening lead times, 
and reducing costs. Domestic 
assembly limits tariff exposure.

Complete System 
Integration
We integrate our batteries and 
components into full energy 
storage systems. Our 
engineering team supports 
OEMs from design to 
deployment, enabling greater 
efficiency and purpose-built 
innovation to meet evolving 
customer demands.

Accessories and 
Software
Dragonfly offers a suite of 
accessories, including 
inverters and chargers. The 
Dragonfly IntelLigence® 
battery communication 
technology adds a software 
layer, giving end customers 
real-time monitoring via the 
Battle Born app.

Standard across Airstream’s full 2026 motorized lineup, demonstrating Dragonfly’s ability to move 
from component supplier to integrated OEM power-system partner.

The Playbook in Action
Case Study: Airstream Advanced Power System



Leading Position In the Large & Growing RV Industry
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Dragonfly Energy is a leader in lithium energy storage in the RV industry, with Battle Born batteries factory-installed across 
major RV manufacturers and trusted by thousands of customers.

Remaining Market Share

Winnebago Industries (~16% Market 
Share(2)) is the only major RV 
manufacturer that doesn't currently 
install our products at the factory. 
However, dealers and customers often 
still add them as aftermarket 
upgrades. 

Notably, Winnebago acquired lithium battery 
competitor, Lithionics, in 2023.

1 in 13 U.S. Households Owns an RV, with Millions More Planning to Buy
Market Penetration: With approximately 8.1 million U.S. households currently 
owning an RV, the Battle Born Batteries® brand is already positioned in a deeply 
established lifestyle market. Another 16.9 million households intend to purchase 
an RV within the next five years, creating meaningful opportunity for continued 
growth and expanded brand exposure. (1)

Factory-Installed by A High Percentage of Major RV Manufacturers:

Recent OEM Wins: Airstream’s motorized lineup, Awaken RV’s full debut lineup, and Ember RV’s overland series

Thor Industries  ~34% Market Share(2) 

Keystone RV, Airstream, Tiffin, +

Forest River  ~30% Market Share(2)

Forest River, Coachmen, Class A, OGV, +

Others  ~20% Market Share(2)

REV Group, nuCamp, Ember RV, ATC, +

(1) Go RVing Recreation Vehicle (RV) Owner Demographic Profile, 2025
(2) RVDA, RV Manufacturer Market Share and Retail/Wholesale History. Based on 2022 retail registrations



Strategic Expansion Into Heavy Duty Trucking
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Dragonfly Energy’s solutions are now generating commercial revenue from major fleets, with deployments underway at 
Werner Enterprises and Stevens Transport.

In the U.S., millions of Class 8 trucks still rely on 
diesel-powered APUs or idling, creating a significant 
opportunity for cleaner, more efficient alternatives.

There Is An Industry-Wide Need for 
All-Electric APUs (Auxiliary Power Units):

~1,800
Hours per year a typical long-haul truck 
idles (1) 

1BN
Gallons of diesel burned annually due to 
engine idling (2) 

$5BN
Fuel loss per year due to engine idling in the 
U.S. (2) 

Three Structural Factors Are Driving Adoption
1. Freight Recession Ending: Fleet capital expenditures resuming after years of deferred 

equipment purchases.
2. 2027 NOx Engine Transition: Next-generation engines show higher idle rates, increasing fuel 

consumption and strengthening the ROI case for our solutions.
3. Tightening Anti-Idling Regulations: Anti-idling rules are tightening, making idle reduction a 

compliance requirement.

Accelerating Commercial Momentum, with Fleet Orders 
Underway

Stevens Transport placed a purchase order valued at over $3M, spanning ~500 trucks, 
covering Dragonfly’s entire trucking product portfolio. Stevens is committed to 
transitioning  its entire 2,500-truck fleet to our platform.

Werner Enterprises placed an initial order for our Battle Born DualFlow Power Pack 
solutions.

PACCAR co-authored whitepaper validates technology.

1) Source: Argonne National Laboratory
2) Source: United States Environmental Protection Agency (U.S. EPA)



Competitive Edge Across Industrial & Adjacent Markets
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Battle Born Batteries serve as a safe, scalable, maintenance-free alternative to lead-acid across Solar, Utility, Oil & Gas, 
Rail, and Marine markets.

Solar Integration
Strategic partnerships with 
industry leaders:
Ameresco Solar and 
Connexa

Utility
Strategic partnership with 
a major California utility 
provider, using our 
batteries in demanding, 
methane-sensitive 
environments.

Oil & Gas
Dragonfly Energy’s Battle 
Born Batteries are the first 
and only C1D2-certified 
batteries in the market, 
allowing for installation 
within 15’ of an oil and gas 
pipeline.

Rail
Partnership with National 
Railway Supply following 
AREMA’s approval of the 
industry’s first lithium 
battery standard.

Marine
Integration with World Cat 
power catamarans 
expanded across 
additional models,  
validating performance in 
demanding marine 
environments.
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Dragonfly Energy’s Patent Portfolio Provides A 
Competitive Advantage

~100
Granted, Filed, & Pending Patents

30+
Patents Issued in the United States 

12
Countries with Dragonfly Energy Patents

4
Continents with Dragonfly Energy Patents

Dragonfly Energy’s significant IP moat surrounding its battery chemistry, 
manufacturing, design, and system components provides a substantial 
competitive advantage. Coverage includes:

- Dry electrode and feedstock prep
- Solid-state battery architecture

- Battery communication 
- System integration

Country with Dragonfly Energy Patent
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Proprietary Dry Electrode Battery 
Manufacturing Technology

0 kg
Toxic Solvent Required

9%
Lower Total CO2 Footprint

25%
Lower Energy Use in Production Process

Chemistry-Agnostic Process LFP • NMC • LCO • NCA • Graphite • Silicon • Additional Materials

Reducing Cell Manufacturing Space 
Requirements by 22% Enables: 
Scalable Solutions, Lower Thresholds to Market, Site Location 
Flexibility, and Decentralized Manufacturing

- Lower Upfront & Long-Term Capital Expenditures

- Increased Sustainability

- All-Solid-State Battery Compatible

- Broader Scaling Options

Scalable, Clean, & Cost-Efficient

Source: Dragonfly Energy Cost & Sustainability Assessment Report by Sphere Energy - February 2024



Investor Presentation  |  June 2026 15

Future Upside: Dragonfly Energy’s Unique Approach to 
Solid-State Cells 

Non-Flammable 
Battery Cells
Solid-state technology 
eliminates flammable 
liquid electrolytes, creating 
safer and more reliable 
energy storage solutions. 
Dragonfly's proprietary dry 
electrode process provides 
a unique manufacturing 
advantage, removing the 
need for expensive drying 
infrastructure and solvent 
recovery equipment, 
enabling higher quality 
and more cost-efficient 
production.

Revolutionizing 
Safety
Dragonfly Energy's solid-
state battery technology 
eliminates flammable 
liquid electrolytes, making 
lithium cells inherently 
safer.

Unlocking 
Renewables 
Potential
Non-flammable batteries 
open the door for wider 
adoption in the 
renewables space.

De-Risked 
Growth Catalyst
Scalable, validated dry-
deposition process  lowers 
long-term costs and 
positions Dragonfly to  
commercialize solid-state 
in the long-term.

1,000+ Successful 
Cycles
The performance of 
Dragonfly’s solid-state 
batteries has been 
validated in lab 
environments.



Financials
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$13.4 

$16.2 $16.0 

$13.1 

$9.7 

$13.2

1Q25 2Q25 3Q25 4Q25 1Q26 2Q26E

Quarterly Net Sales In Millions

Q2 2026 Net Sales Guidance

~13.2M
+36% Sequential Growth

We anticipate continued sequential improvement in FY26 as 
trucking revenue ramps and RV OEM partnerships expand across 
new and existing model lineups.

Key Growth Catalysts

Heavy Duty Trucking Inflection
Stevens Transport placed our largest order to date (~$3M, ~500 
trucks), with deliveries ramping through 2026 across our full product 
portfolio. This follows the Werner Enterprises order in Q4 2025.

Higher diesel prices and the 2027 NOx engine transition are 
shortening fleet payback periods to under 10 months, strengthening 
the capital case for fleet-wide adoption.

RV Market Stabilization
Despite a soft start to the year, healthy OEM adoption continues via 
expanded model lineups and increased energy storage content 
within existing platforms.



Financials
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Targeting Positive Adj. EBITDA at ~$70M Annual 
Net Sales Run Rate 
Recent cost actions and accelerating commercial momentum 
provide a path towards positive Adjusted EBITDA.

Cost Realignment Initiative (March 2026)

Leadership Incentives
Executive team and board reduced cash compensation by ~20%, 
replaced with equity-based incentives. Aligns management directly 
with long-term shareholder value.

Workforce & Payroll Reductions
Selected headcount reductions and salary adjustments; non-
executive employees received equity-based compensation.

DTC Marketing Spend Reduction
Discretionary spend reallocated away from DTC channels toward 
OEM, trucking, and industrial markets where commercial opportunity 
is concentrated.

Facility Consolidation
~$4.0M in annualized rental savings from space consolidation, 
expected to finalize in Q2 2026.

Total: ~$9M annualized Adjusted EBITDA improvement

($3.7)

($2.2) ($2.1)

($3.8)

($4.6)

($1.9)

1Q25 2Q25 3Q25 4Q25 1Q26 2Q26E

Quarterly Adj. EBITDA In Millions
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Established, 
Revenue-
Generating 
Commercial 
Business
Over $400M in cumulative 
revenue since 2020 with 
strong brand presence in 
RV, Marine, and Off-Grid 
markets; trucking now 
generating commercial 
revenue.

Expanding into 
Large, Growing 
Sectors
Strategic expansion into 
Heavy-Duty Trucking, Oil & 
Gas, Industrial, and 
Residential Storage.

Large Domestic 
Manufacturing 
Footprint With a 
Roadmap to Full 
Vertical Integration
In-house design, assembly, 
and system integration of 
cells, packs and systems 
designed to defend against 
tariffs, optimize quality 
control, and scale 
efficiently.

Proprietary, 
Next-Gen 
Manufacturing 
Technology
Patented dry electrode 
process enables domestic 
production of higher-
quality cells at a lower 
cost and the production of 
solid-state batteries in the 
long term. ~100 patents 
across chemistry, process, 
and systems cover our 
technology advantage.

Path to 
Profitability
Targeting positive Adj. 
EBITDA at an annualized 
revenue run rate of 
~$70M, supported by an 
expected ~$9M in 
annualized cost savings 
from the March 2026 cost 
realignment initiative 
and accelerating 
commercial momentum. 
As part of the cost 
realignment initiative, the 
Executive Team and Board 
of Directors reduced cash 
compensation by ~20%, 
replaced with equity-
based incentives, directly 
tying management to 
long-term share price 
performance and 
shareholder value 
creation.

Summary
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